
STRATEGIC PLAN

Dr. Domenico “Mimmo” Parisi

MISSISSIPPI STATE WORKFORCE INVESTMENT BOARD’S

JACKSON, MISSISSIPPI
MARCH 24th, 2011



STRATEGIC PLANNING PROCESS

 LAUNCHING THE PROCESS

 MEETING WITH BOARD MEMBERS TO DETERMINE STRENGTHS 
AND WEAKNESSES

 MEETING WITH BOARD MEMBERS TO SET GOALS

 IDENTIFY AND COLLECT DATA TO SUBSTANTIATE 
AND SUPPORT GOALS

 CONDUCT INTERVIEWS WITH STAKEHOLDERS 
TO COLLECT INFORMATION TO IDENTIFY 
ACTION ITEMS FOR EACH GOAL

 IDENTIFY TASKS TO ACCOMPLISH ACTION 
ITEMS FOR EACH GOAL

 DRAFT AND UNDERGO REVIEW PROCESS 
FOR STRATEGIC PLAN

 PRESENT FINAL DRAFT OF THE STRATEGIC PLAN



INTERVIEWS

 Dr. Hank Bounds Commissioner of Higher Education, IHL
 Dr. Tom Burnham State Superintendent of Education, MDE
 Dr. Eric Clark Executive Director, SBCJC
 Dr. Scott Elliot President, Meridian Community College
 Mr. Jay Moon President and CEO, MMA
 Mr. Les Range Executive Director, MDES
 Ms. Yolonda Boone Office of Grants Management, MDES
 Mr. Bill Crawford The Montgomery Institute
 Dr. Jason Dean CEO, Fidelis
 Mr. Charles Holder President, Holmac Corporation (SWIB Member)
 Ms. Wanda Land Workforce Specialist, MDA
 Mr. James McGuffee WIA Director, Southcentral Mississippi Works WIA  
 Mr. Stan McMorris Deputy Executive Director, MDES
 Mr. George Pollitz WIA Director, Twin Districts WIA 
 Mr. Bill Renick WIA Director, Mississippi Partnership WIA
 Mr. Ed Sivak Director, Mississippi Economic Policy Center
 Mr. Dale Smith Deputy Executive Director, MDES
 Dr. Debra West Deputy Executive Director for Programs and Accountability, SBCJC
 Mr. Blake Wilson Mississippi Economic Council
 Ms. Mitzi Woods WIA Director, Delta WIA 
 Johnny Franklin Governor’s Office
 Lynn House Deputy Superintendent, MDE
 Local School District Superintendents



M I S S I S S I P P I   2020 V I S I O N

W O R K I N G  T O G E T H E R

A Plan For Continuing On Our Path To Achieve National Prominence 
In Education And Workforce Development
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