STATE WORKFORCE INVESTMENT BOARD

OFFILICE OF THE GOVERNOR

Dr. Domenico “Mimmao” Parisi

//,n' Ml itell =g'
i

f

N
' -

T



STRATEGIC PLANNING PROCESS

(¢ LAUNCHING THE PROCESS

(¢ MEETING WITH BOARD MEMBERS TO DETERMINE STRENGTHS
AND WEAKNESSES

(¢ MEETING WITH BOARD MEMBERS TO SET GOALS

(©) IDENTIFY AND COLLECT DATA TO SUBSTANTIATE
AND SUPPORT GOALS

(&)  CONDUCT INTERVIEWS WITH STAKEHOLDERS §
TO COLLECT INFORMATION TO IDENTIFY
ACTION ITEMS FOR EACH GOAL | 3
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(¢  IDENTIFY TASKS TO ACCOMPLISH ACTION
ITEMS FOR EACH GOAL

(¢ DRAFT AND UNDERGO REVIEW PROCESS
FOR STRATEGIC PLAN

(©)  PRESENT FINAL DRAFT OF THE STRATEGIC PLAN



INTERVIEWS

D HankfBounds [ [ [ - fefrrdeprefoperfmtemiinten st Commissioner of Higher Education, IHL
DrfTonmt Bugnham J [ - feofegeefofedrmtotetontdeestene e State Superintendent of Education, MDE

D ECEIArE J F J [ ffirgooipe oo Executive Director, SBCJC

P SCatt ENIOY J F f F-d-ff1fffgdgipegeii President, Meridian Community College
Virgday Maomt f | | [-41Fg-fgegrpopefo oo President and CEO, MMA

Mr. les'Bangael ¥ ¥ § §81-41-13 4151 dp-i-ir Executive Director, MDES

WsFyolondayBaome §f J--4 814 F-rpeperetegegog Office of Grants Management, MDES

Mr.Bill @rawford § § ¢4+ 45F 15351 The Montgomery Institute

Drifigson Bean ¥ ¥ §F F84F4144 1515535 CEO, Fidelis

Mr gehecdesitgldery §-#-F-FF4 4115115110 President, Holmac Corporation (SWIB Member)
s \WeagdFlend F F F-#44 41 F1 4545513 Workforce Specialist, MDA

M. gagiegNc@uffed F-#FF &1 ¢ 51T 5170 WIA Director, Southcentral Mississippi Works WIA
i @SioMeNowisE F #F 548835831 1F571 Deputy Executive Director, MDES

NI @&eorge BolliZd & F ¥ 4 8¥& 5414511 WIA Director, Twin Districts WIA

Bl Regick ¥ F F&F¥F+&4+4114881t1F WIA Director, Mississippi Partnership WIA
Widesyl  F FFFEEEESEES SRS S Director, Mississippi Economic Policy Center
pragbdleSmithF F F F 8 85158458+ 58%1% Deputy Executive Director, MDES
DECEhEWest #F F FEF ¥ EFTEEttisiit Deputy Executive Director for Programs and Accountability, SBCJC
MrBlakefiVillsah # F & 8 F % F 1T 81843 % 5% Mississippi Economic Council

MsEMItzWoodsF F & & 8 &8 &% %884 %% WIA Director, Delta WIA

JahnoyErafkin @ F F & &8 £ 8 %838 2-4% % Governor’s Office

ynlrdled F F R FFEFE S8 8 e Fees Deputy Superintendent, MDE

Local School District Superintendents
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WORKING TOGETHTER

A Plan For Continuing On Our Path To Achieve National Prominence A ‘
In Education And Workforce Development L ."x \ \\
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ALIGN AND FULLY UTILIZE THE

K12, COMMUNITY COLLEGE SYSTEM,
PUBLIC UNIVERSITIES &

WORKFORCE TRAINING SYSTEM

TO DRIVE ECONOMIC DEVELOPMENT

INSTITUTIONALIZE THE SLDS
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